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Thursday 20 March, Underwood Lofts

Draft day shape, subject to change

09:00 - 09:30 BREAKFAST AND NETWORKING

09:30-09:40 WELCOME

09:40 -10:10 ICE BREAKER

10.10-10:40 KEYNOTE: 2025 — AN ECONOMIC OVERVIEW OF A VUCA WORLD
Anna Leach, chief economist, The Institute of Directors

10:45-11:30 DISCUSSION SESSION: Change transformation — building tomorrow’s
law firm today

11:30-11:45 COFFEE BREAK

11:50-12:20 DISCUSSION SESSION FEEDBACK: Change transformation

12:20-12:50 KEYNOTE: USING Al AND TECH TO DELIVER COMMERCIAL VALUE
Rob McCargow, Technology Impact Leader, PwC

12:50-13:40 LUNCH BREAK

13:40-14:10 SUCCESS STUDY: A real-world example of implementing game-changing
technology.

14:10 - 14:40 Delivering transformation in a law firm

14:40 - 15:00 COFFEE BREAK

15:00 - 15:45  PANEL: Shaping teams and functions to build the cross functional legal
firm of the future

15:45-16:15 CLOSING KEYNOTE:
Sarah Furness, former RAF combat helicopter pilot and motivational
speaker

16:15 - 16:25 CLOSING AND THANKS

16:30 onwards

DRINKS RECEPTION




