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* How to give everyone the courage to be client-facing

» Using L&D to create a competitive advantage

 How to deliver a diversity strategy that matters







Imagination iIs more important than knowledge




Ultimately everyone in the business is aiming to help our clients succeed

We understand lawyers, we understand business

There is no fundamental difference between supporting internally and externally

You may have more to give in some situations than the lawyers



samesthing over & over again & expecting a different




Be rigorous in your approach & take people with you...



https://www.youtube.com/watch?v=HiB9L3dG-Aw
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The knowledge, skills, The behaviours that Measures Business goals
mind-sets, that produce | produce the results (of those goals) (strategic)
the behaviours




Be confident in your expertise, and engage with your stakeholders

If you don't strive for it, you have lost the war...

Provide the hygiene development, then aim for transformation

Practical, pragmatic, but above all business-focussed



No problem can be solved from the same level of consciousness
that created.it
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Move from activity to the business imperative

Make it a woven part of what you do

Just like anything else, have a strategy, an objective, a plan...

Adapt or die...



Thank you for your participation

Guy Buckland, Head of people development,
Osborne Clarke




