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Turning data into profitable revenue
Living in, Working with and Loving Data

Barry Talbot — Informance Ltd
9th March 2017



Agenda

* The data landscape
* How a data-driven culture is changing the
landscape of decision making for law firms
* Where technology, user demands and analytics
is changing the world we live in
* Where are you today?
 Using data to improve profitability
— Client and Matter profitability
— Managing lock up
— Recording time
« Summary and Q&A
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“THE COMING FLOOD OF DATA
Data Everywhere

Data Everything

THE RISE OF GENERATING
AND
BY 2020: EVERY DAY IN 2020:

INTERNET USERS

SELF-DRIVING CARS

CONNECTED FACTORY
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Effective Decision-Making

Top 4 reasons decisions get delayed:

* 55% Lack of confidence in data

* 51% Too little data

» 39% Disagreements with peers

» 36% Lack of clear outcome from choices

informance Eg Survey conducted by Qlik IAD team, Q3 2015
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Organisations

where managers
5 O would follow their
/O gut feel over data
If the data
contradicted it.

informance 53 Survey conducted by QIik IAD team, Q32015
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informance sg Survey conducted by Qlik IAD team, Q3 2015

Organisations
that routinely
check the
outcome of
business
decisions.
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Technology

Process

People
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Data Driven Culture

Data-driven
cultures tend to
exhibit 5 key
attributes...
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Data first,
rule-of-thumb second.
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Doubt and questions
are encouraged.
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Governance,
not dictatorship.
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It’s not about Big Data,
but combinations.




@ Empower Your People

Nearly two-thirds of respondents
believe that self-service data
analysis creates significant
competitive advantage

Source: Forbes 2016
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Data theracy
Could Deterrnine Survwal
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Data Literacy

“Data literacy includes the ability
to read, work with, analyse and
argue with data.”

i s £V
mformance K2 http://rahul.connectionlab.org/collateral/Data_Literacy_Workshop_Paper.pdf



Getting There

Information
/. Activists
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5 Steps To Living In, Working With And Loving Data

4

Literacy Activism

Result: Drive new data-driven possibilities
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Digital Consumer

Generation Z
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What are other sectors doing?

» Food & Beverage manufacturing

— Margins are small, so profitability at product and customer level is key

— What some people may think is simple, is quite complex. How do you allocate
freight costs down to product level?

— Direct vs. Indirect fixed costs, including depreciation

— Maintenance of plant and equipment that is not directly related to a
manufacturing line (a boiler for steam generation for the site)

Sandwich

packing
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Typical Static Report

WIP Detail Report

Matter Manager: John R berg: Report DateTime: 2611112015 | 21:37
Total WIP: £12,419

Client Matter Code  Fee Eamer Tran # WIP Date wIP
International Macarani plc 84570086062 John Ratzenberger TXBE274422 1910412013 £67.98
Mrs. Molly Fisher 1 C82-000436 John Ratzenberger TX94694611 191042013 £448.80
Ms. Hannah Crawford C21610-073370 John Retzenberger 24316019 170412013 £9064
Mr. Luca White C36733-123686 John Ratzznberger TX46568023 17042013 £167.86
Mr. Luca White C36733-123686 John Ratzenberger TXBI082125 170422013 £231.00
Ms. Scarett Talbot C20314-068767 John Ratzznberger THE2059948 16042013 £19544
Ms. Scarett Talbot C20314-088767 John Ratzenberger TXB1751980 1610412013 £67.08
Mr. Patrick Smith €13248-047364 John Ratzenberger TXBTE68670 120422013 £69.96
Mr. Kian Wilson C14765-052107 John Ratzenberger TX99132796 120042013 £21930
Ms. Imogen Austin C20790-070695 John Ratzznberger TX95578185 120422013 £66.00
Mr. Kian Wilson 14765052107 John Ratzenberger TX48287226 10422013 £447.20
Mrs. Ruby Scott C22633-076015 John Ratzenberger TX20995932 1042013 £6514
Mr. Kian Wilson C14765-052107 John Retzenberger TXS1073297 10042013 £18050
Ms. Hannah Crawford C21610-073370 John Ratzenberger TX96487489 100422013 £85.00
Ms. Hannah Crawford C21610-073370 John Ratzenberger TX55182761 100422013 £66.00
Ms. Maya Wilson €25489-083198 John Ratzenberger THEST0171 10042013 £42372]
Ms. Maya Wilson €25489-083198 John Ratzznberger TXE8943018 10042013 £9064
Ms. Hannah Crawford C21610-073370 John Ratzenberger TX30675059 091042013 £88.88
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Date: 26/11/2015

WIP Amount WIP Over 60 WIP Over 120
Days Davs

Top 10 Clients Top 10 Matter
Wz, Cerys Elis I - 7 577 CHA181-101074 I <17 67T
Ms. Natsha Docdl [ £5.536 C4305-019249 NI 55,556
The Western Kite £ 54,522 B3gE4-072717 | I £ 533
Blue Holiday Ltd £3,886 B4403-080372 £3886
Mrs. Alice Savage £3,563 CI006-014147 £3,563
Plastic Canvas Consul.. £2,394 B2936-055214 £27,394
M. Harry Lang £1,787 C11560-0421 53 £1,787
The Black hale Com.. £1,785 BE029-103626 £1,785
his. Leah Holland ] £1,298 C33425-111111 0 £1,3949
Ms. Megan Brooks [l £1,254 C22238-074952 I £1,254
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Managing data with static reports

» Understand the difference between a static report and a dynamic
dashboard

* If there is a problem, it is already too late
« Changes to static reports take time to make
* Proliferation of “similar” reports that no one uses anymore
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Data driven decision making

* Lock up management

— Do users have immediate access to transaction level data?
 Time recording

— Do users understand the impact of delaying this process?
* Profitability at client and matter level (even at fee earner level)

— Activity based costing for law firms
— Strict adherence to agreed rules

£1,408,798 £1,015,063
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* Create overhead allocation rules

Profitability at Client and Matter level

— Work on the basis that a committee made up of representatives from the firm as
a whole are responsible for creating the rules

— Be ruthless, accept no compromises, unless you’re prepared to go very granular
— Make clear distinction between direct and indirect overheads

 Test your assumptions before releasing the results
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Contribution % by Client
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Ms. Samantha Roberts
Scottish Snow Imports Ltd
Mr. Isaac Hussain

Mr. Oscar Norris

-5800%
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Contribution % by Matter

C22938-876596

C18605-860594

Matter Code

B648-014835

C22938-876595

-2086%

2808%
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