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DATA OR INSIGHT?

Data

Facts and statistics collected together for reference or analysis

…or the what

Insight

The capacity to gain an accurate and deep understanding of someone or

something

…or the why
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INSIGHT TO DRIVE BUSINESS OBJECTIVES

Service development 

Talent retention

Talent acquisition

Lead market; visibility

Explore market needs; size the potential; develop and test 

propositions

Capture and evaluate workplace experiences; understand 

expectations and needs

Understand different journeys; position firm in the future of 

the sector

Measure brand equity; benchmark against competitorsImprove brand equity 

Client relationships

Create thought leadership pieces: lead and learn

Define what is important to clients; measure satisfaction over 

time; act fast if need be 

Maximise costing Fee/price modelling

Business objective Insight in focus
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TALENT RETENTION

A new generation of lawyers will drive the future of the sector.

Incom’s white paper ‘The four key challenges of the legal sector’

and Eversheds Sutherland’s ‘21st Century law firm: Inheriting

a new world’ highlight some key issues .
Work/life

Tech/innovation 

Engaging with clients

Global outlook

Culture

Career
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STRATEGY/ THOUGHT LEADERSHIP: AN 
OPINIUM CASE STUDY

Need

To understand millennials in the work place: e.g. retention,

gender diversity, international assignments, discrimination

Approach

10,000 respondents in 22+ countries

• PwC: employees / SDM’s

• PwC clients: employees / SDM’s

• Comparison: external source of employees / SDM’s

Outcome

Lead: PwC positioned as thought leader

Learn: Effect changes in their own their networks

Learn: Compare client results vs. global and advise clients

on strategy
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THE INSIGHT MODEL

Problem/

Opportunity

Test

Measure

Learn

Insight 
generation 

Application 
of insight
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THE INSIGHT MODEL IN ACTION: BARCLAYS

Problem/

Opportunity

Test

Measure

Learn

Insight 
generation 

Application 
of insight

Communication 

problems

Deepen 

relationship with 

brokers

Qualitative 

research

Relevant metrics

Ideal platform

Clear, actionable 

path to create 

better 

relationships

Develop 

software, pilot, 

full-launch, 

monitor






